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A sunny, warm November day greeted a late-arriving holiday weekend football crowd — perfect
weather for a roller coaster ride with two Top 25 football teams.

A good-sized tailgate crowd of both color sets arrived early, but many fans stayed with family, friends
or shopping destinations longer than usual. The parking lot and bus loading pattern picked up around 3:00
p.m. and continued until 5:30, with city street congestion declining from 4:30 until kickoff. The large Fan Field
parking area on west campus had more cars than any other 2018 game but was not close to filling. Only the
small lots and close-in garages on main campus were full. Transit service ran smoothly, although the wet
ground at the Simpson Drill Field made the stops along Old Main more difficult to navigate. Ridership levels
were much higher pregame than postgame, with good weather encouraging more walking trips among the
early departing fans.

The seven exciting overtimes began just after campus and city traffic control began. Many of these
actions require time, are much easier to accomplish with little-to-no traffic and therefore must be anticipated.
It was an abundance of caution, rather than lack of faith in Aggie Football, that had traffic officers at their posts
for about 90 minutes with little to do. Using garage exit counts, about 20 percent of the crowd were two-
percenters, reducing the traffic load during the actual postgame period.

During the late-regulation game time and early overtime, one set of officers and barricade staff
wrestled with a chartered bus with a broken transmission. Many eyes were split between the on-field action
and attempts to first start the bus, then pull the bus, then tow the bus blocking a lane of Kimbrough Blvd just
outside the West Campus Garage. Several alternative pedestrian and A&M bus service plans were developed
from midway in the 4™ quarter until the fifth overtime when the vehicle was finally removed. Thankfully the
game lasted long enough that none of the plan options were needed (an epic traffic win, if you will indulge this
writer).

The City of College Station day-end systemwide signal reset became a factor at 11:59, but the Public
Works staff and CS Police Department ensured the rapid changes in signal timing did not adversely affect
traffic. All garages were cleared by one-hour postgame, the Discovery contraflow ended at 12:45 a.m.,
followed shortly by the remainder of west campus traffic control and then City of College Station street
closures. All the major exit routes — FM 2818, Stotzer/University, Wellborn Road, Bush Drive and Texas
Avenue — were clogged for a time but began running free around 1 a.m. The City’s signal system returned to
normal evening peak operation with relatively light congestion at 1:05 a.m., about 90 minutes postgame.
Going well beyond the agreement to hold operations after game end, the Union Pacific Railroad had no trains
through College Station from midway in the 4™ quarter until 2 a.m.

Game Description: Note: Information will be added to this initial report as it is received.

e Game attendance: 101,501 e Kickoff: 6:39 PM - Game End: 11:32 PM
e Weather: 65 degrees e 3 quarter score: #22 Texas A&M: 24
e Wind: South 6 mph #7 Louisiana State University: 17
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Parking

Although the lots did not fill, the last SEC game of the season brought a parking crowd that was slightly
less than the Kentucky game. The Reed/Agriculture lots parked as many cars as the Clemson game, with the
Main campus lots seeing just less than the Louisiana-Monroe game — the largest this year. The A&M parking
permit holders who use the “Valid Permit” parking areas (either in their regular weekday lot, or in parking lots
on the edge of campus where they can park for free) made up 45% of the non-12*" Man Foundation parkers.
These cars typically average 1.9 people per vehicle, compared to the paying parkers who average 2.5 people
per vehicle. This less efficient operation resulted in 7,600 extra cars using parking areas, and traffic capacity
this year. This may pose a bigger issue next year, when campus parking will decrease by 850 spaces near the
Bonfire Memorial with the new Polo Garage construction (about 40% of previous capacity). Removing the out-
of-the-ordinary Thursday Night Football game, the 2018 football season had more vehicles parked for the
average game than any season since the Kyle Field expansion —almost 600 vehicles per game more than the
previous high and 2,500 more than the typical 2013.

2018 Gameday Parking

2018 Aug30 Sept8 Septl5 Oct6 Nov1l0 Nov17 Nov24 T
Game Totals NW State Clemson LA-M'roe Kentucky U Miss AL-B'ham  LSU

Main 3,960 5,270 5,360 5,300 4,750 5,080 5,320 5,010
East Main 2,150 2,180 2,650 1,620 2,640 2,140 2,230
Reed/Agriculture 9,540 9,770 9,720 9,630 9,580 9,650 9,770 9,670
Research Park 2,190 3,450 2,000 2,970 2,440 2,190 2,840 2,580
Vet/Agronomy 1,560 2,880 1,880 2,420 2,090 2,040 2,470 2,190

Total 17,250 23,520 21,140 22,970 20,480 21,600 22,540 21,680
Shuttle Bus

Transit ridership was the lowest for any 2018 SEC game, and the 3™ lowest for the year. Apartment
ridership was the lowest for the season, likely a factor of classes not being in session due to the Thanksgiving
holiday. Get-to-Grid ridership was also down, only carrying more riders than the Football Thursday game.
Downtown Bryan had its second largest ridership of the season, below the peak Clemson game. Downtown
Bryan appears to be an attractive option for park-and-ride services, even when total ridership was lower for
this game.

2018 Gameday Bus Ridership

2018 Aug 30 Sept8 Sept 15 Oct 6 Nov 10 Nov17 Nov24 2018

Route Ridership NW State Clemson ULM  Kentucky Univ Miss UAB LSU Average

Get to Grid 2,080 4,440 4,190 4,570 4,260 5,120 3,890 4,080
D'twn Bryan 770 1,660 1,120 1,450 1,300 1,270 1,270 1,260
Apartments 5,070 3,410 3,180 3,780 4,000 3,320 2,940 3,670
Off-Campus 7,920 9,510 8,490 9,800 9,560 9,710 8,100 9,010
Agronomy 2,410 2,860 2,090 2,330 2,450 2,150 2,550 2,400
Bonfire - 2,210 1,960 2,410 2,060 2,480 2,100 2,200
Bush Library 4,580 7,220 4,960 6,510 6,230 5,280 6,340 5,870
Lot 58 460 660 650 660 600 570 700 620
Para 140 290 190 170 120 210 180 190
Reed/Olsen 450 690 640 570 470 580 870 610
Stotzer 1,190 3,170 3,150 3,480 3,120 3,030 2,470 2,800
WHR 930 1,120 970 1,080 1,100 1,020 1,110 1,050
On Campus Total 10,160 18,220 14,610 17,210 16,150 15,320 16,320 15,740
Total 18,080 27,730 23,100 27,010 25,710 25,030 24,420 24,750
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Traffic Congestion

Pregame congestion was typical for a Thanksgiving Saturday game. With much of the regular College
Station traffic not in town, and a long pregame time period thanks to an evening kickoff, congestion remained
between 5 and 10 percent throughout the day. With parking not filling and ample time throughout the day to
access lots; pregame traffic was relatively uneventful (which is a win in the traffic world). This would indicate
the “calm before the storm” in the meteorological world — which postgame delivered on.

The unanticipated seven-overtime victory game provided a unique traffic situation. With traffic control
set-up by the time the first overtime began, many officers had to deal with little to no traffic for around 90
minutes after regulation ended. This provided ample time for staff to remove a bus that was blocking a lane of
Kimbrough Boulevard, which would have significantly reduced exit capacity for West Campus garage. Many of
the Aggie faithful stayed to watch their team cruise to victory and celebrate afterward on the Kyle Field turf.
This created an abnormal double traffic congestion peak separated by about 90 minutes. One peak was caused
by the early departing fans and the usual peak from the exodus of fans to parking lots when the game ended.
Congestion only peaked around 14 percent (the same as the University of Alabama-Birmingham), but dropped
much sooner resuming back to typical day operations around 75 minutes postgame. The fan invasion and
sizable in-stadium celebration evened out some of the traffic demand and contributed to the lower peak, but
we understand there are no plans to incorporate this as a regular element of the traffic plan. Transportation
Services and College Station staff successfully handled the most exciting game of the year as they were nimble
and reacted to the unexpected situations.
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The dot on the graph indicates the time when College Station began removing their police officers and traffic
control devices.

Note: Traffic congestiographsuse a different data source than previous yeavslues not comparable.
Consult the gameday.12thman.com website and the Destination Aggieland app for more details.

We would like to thank INRIX for their partnership on gameday, please visit http://inrix.com/about/ for more
information.
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